
Planning Board Committee Meeting Minutes February 2, 2021 Page 1

Planning Board Committee Meeting Minutes

February 2, 2021

Present

Mayor Basil Stewart
Deputy Mayor Norma McColeman
Councillor Bruce MacDougall
Councillor Justin Doiron
Councillor Barb Ramsay, Co-Chair
Councillor Cory Snow
Councillor Greg Campbell
Councillor Brian McFeely, Chair
Councillor Carrie Adams, Co-Chair
Rob Philpott, Chief Administrative Officer
Kristen Dunsford, Director of Financial Services
Gordon MacFarlane, Deputy CAO and Director of HR & Legal Affairs
Aaron MacDonald. Director of Technical Services
Linda Stevenson, Development Officer
Brian Hawrylak, HR Officer

Call to Order

The meeting was called to order at 5:20pm

Agenda was approved

Recommendation – 205 Lefurgey
Avenue – Official Plan and Zoning
amendment

SUPPORTING EXPLANATION:

Purpose: The purpose of the official plan and zoning amendment is to allow apartment building
development. The applicant is proposing apartment building development.

Apartment Building means a building containing more than two dwelling units except a Row House and
Town House as defined in this Bylaw.

Background: An application was received from PEI Housing Corporation for PID #322008 to amend the
City Official Plan from Institutional land use to Residential land use and the City Zoning Bylaw from
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Institutional (I) zone to High Density Residential (R4) zone. A public meeting was held on January 25,
2021 and Council gave first reading on the same date.

Report: Under section 5.7 of the zoning bylaw when Planning Board reviews a zoning bylaw amendment,
it has to consider the following general criteria, as applicable. Under Section 8.4 of the Parks and Green
Space Plan, the criteria of b,c,e,g and h must be considered:

a. Conformity with all requirements of this Bylaw.
Staff Comment: If Council approves the zoning map amendment, from I to R4, the applicant will be

permitted to construct an apartment building(s) subject to the R4 development
standards as noted below.

R4 zone
Lot
area

Lot
Depth

Floor Area
Ratio –
FAR %

Lot
Coverage -
LC

Frontage
Front
Yard

Side
Yards

Rear
Yard

Max
Height

Flankage
Yard

m 930 30 -- -- 30 6 4 5 14 5

ft
10,010

.5
98.4

-- --
98.4 19.7 13.1 16.4 45.9 16.4

Floor Area
Ratio

Maximum of 0.60 Main buildings, with a bonus of up to 0.25 for every enclosed parking space below the main
building or within an attached garage, as long as its roof is landscaped and is accessible to residents

Lot
Coverage

Maximum of 30% Main buildings, not counting any attached garage as long as its top surface is landscaped and is
accessible to building residents

Maximum
building
height

May be higher than 14m (46 ft) at Council’s discretion

b. Conformity with the Official Plan.
Staff Comment: The rezoning conforms to the Official Plan Section 5.2.2 (Location of High Density

Housing) and Section 5.8.2 (Parklands).

5.2.2 Location of High Density Housing

Council intentions about locating high density housing are important to residents concerned about potential
location of row houses and apartment buildings into their predominantly low density neighbourhoods.
To help allay these concerns, Council lays out specific policies below on where they may allow future high
density housing, some of which elaborate on their foregoing policies for special planning and
development areas.

LOCATION CRITERIA:
Council’s criteria for locating high density housing in the City of Summerside include:

 the desirability of infilling properties which are already partly developed for higher density
housing;

 the desirability of locating high density housing close to jobs, community facilities and
services, and of promoting pedestrian access;

 opportunities for maximizing the number of opportunities for scenic views through higher
density and taller residential buildings (but with protection of adequate view planes);
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 benefits of locating higher density housing in difficult-to-service areas so that they can help
distribute expensive development costs among more users;

 opportunities for innovative mixes of higher density housing with other residential
development in CDA’s;

 opportunities for recycling older (non-heritage) residential properties with higher density
development;

 opportunities for apartments in residential/commercial use buildings;

 avoidance of negative economic and physical impacts on surrounding land uses, whether
existing or proposed;

7.1 1 City Arterials

 Water Street East

 South Drive/Water Street

 Heather Moyse Drive

5.8.2 Parklands

Under the zoning bylaw, public parks have their own zone (rather than be grouped with institutional uses),
and existing public parks are designated for that purpose on the Future Land Use Plan (FLUP). The City
of Summerside contains a variety of parks which total 172 acres, including the Confederation Trail. The
largest are Queen Elizabeth Park with three lighted ballfields, tennis courts, and Leger Park.

Objective To encourage high density housing in specific areas

Policies
The following are Council’s statements of policy

1. Promote high density housing on properties already partly developed for high density
housing.

2. Consider applications for high density housing in the following situations:

3. a mix of housing types in CDA ’s;
4. areas presently occupied by conforming mobile home parks (see Council Policy

5.3.2.5);
5. re-zonings in areas presently designated for medium density R3 zone residential use:
6. areas immediately north of the Downtown, (defined as: Notre Dame Street to the

North, Granville Street to the East, Heather Moyse Drive to the South and Duke Street
to the West) subject to no harmful impacts on local heritage housing;

d.) within residential/ commercial buildings

7. Downtown (D) zone (Urban Core Area – all districts).

8. City arterial or collector roads as referenced in Section 7.1 and Figure 7-1.

9. Consider applications for high density housing in other areas with careful
consideration of Council’s ‘location criteria’ listed above.
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c. Suitability of the site for the proposed development.

Staff Comment: This 2.8 acre site is suitable for high density residential land use. Existing public
street network and municipal services are available for this development.

d. Compatibility of the proposed development with surrounding land uses, including both existing and
projected uses.
Staff Comment: The subject property abuts two uses, the land use to the immediate east and north is

R4. The lands to the immediate south and west are zoned Institutional. The
rezoning from Institutional to R4 would be compatible with the surrounding
properties. The abutting properties that are zoned Institutional have high density
residential uses, commonly referred to as Seniors Housing/Apartments, as a result,
the density change from the existing zoning (Institutional) to the proposed zoning
(R4) would be minimal.

e. Any comments from residents or other interested persons.
Staff Comment: A public meeting was held on January 25th, 2021. The public meeting notice was

advertised in the January 6th, edition of the Guardian. Four (4) letters were mailed
to twenty-six (26) property owners. Cody Clinton (PEI Housing Corporation)
provided an overview of his department’s involvement in the development and
noted that the housing is needed in the Community. Kevin Kennedy
(Transportation Infrastructure and Energy TIE) provided an explanation of the
development in regarding the development scope and timeline.

f. Adequacy of existing water, sewer, road, storm water and electrical services, city parking and parklands
for accommodating the development, and any projected infrastructure requirements.
Staff Comment: The City water supply and sewer treatment systems are can handle the

additional loading created by the change in zoning. The City’s water main
infrastructure for this development is a 150mm distribution main on Lefurgey
Ave or a 250mm distribution main on Granville Street that can handle the
additional water requirement for the zoning change. The City’s sewer main
infrastructure for this development is a 150mm gravity collection main on
Lefuregy Avenue and a 250mm gravity collection main on Granville Street that
can handle the additional sewer loading for the zoning change. The Developer is
responsible for all servicing costs due to zoning changes and land development.
There is adequate City storm drainage infrastructure surrounding the property
on Granville and Lefurgey to accommodate the drainage from this property.
Lefurgey Av and Granville St have 3 phase electrical service available for this
property. If underground electrical service is chosen a site plan for the
underground design must be submitted and approved by Summerside Electric.
Pad-mount transformers have a lead time of 6 months. Electrical service
entrance must be coordinated with Summerside Electric. There is ample existing
parkland (Leger Park - 6 acres) located within 200m of the subject development
and the park is accessible by street/walkway network.
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g. Impacts from the development on pedestrian/vehicular access and safety, and on public safety
generally.

Staff Comment: The proposed change in zoning from I to R4 will have a minimal impact on the
amount of the traffic in the area. Lefurgey Avenue is a local street with a
capacity of 5000 VPD its current VPD count is in the 500 – 900 VPD range, it will
easily handle the additional vehicle traffic. There is currently a pedestrian
crossing from the west side of Granville Street to the sidewalk on the east side
of Granville street to accommodate pedestrian traffic.

h. Compatibility of the development with environmental, scenic and heritage resources.
Staff Comment: There are no compatibility issues regarding environmental, scenic or heritage

resources.

i. Impacts on City finances and budgets.
Staff Comment: Not applicable

j. Other matters as specified in this Bylaw.
Staff Comment:

k. Other matters as considered relevant.
Staff Comment:

STAFF REVIEW: City Staff supports the application, from the PEI Housing Corporation to rezone from I
to R4.

As per Section 5.10 (b, iii) of the Zoning Bylaw, the Planning Board shall make a recommendation to
Council on this application before it is approved or denied.

The planning board recommendation whether carried or defeated will be brought forward for Council
for a final decision.

PLANNING BOARD RECOMMENDATION: The application received from the PEI Housing Corporation
for PID #322008 to amend the City Official Plan from Institutional land use to residential land use and
the City Zoning Bylaw from Institutional (I) zone to High Density Residential (R4) zone be recommended
to be approved by Council:

Moved by: Councillor Ramsay Seconded by: Councillor Adams

Discussion:
Aaron MacDonald stated that the padmount transformer is specific to each building and is not ordered
until the first of the job and a building permit is received.

Staff stated that property taxes are based on the use of a building.

Staff confirmed that there were no comments received from property owners who received notification
letters.
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Motion:

Carried X For 4

Defeated Against 0

Recommendation – 33 Summer Street –
Discretionary Use

SUPPORTING EXPLANATION:

Purpose: The purpose of the (Discretionary Use) is to allow a Solar Energy Collection System on
the site of the Armory Building located at 33 Summer Street. A Solar Energy Collection System
requires a discretionary use approval from Council in the Institutional (I) zone.

SOLAR ENERGY COLLECTOR SYSTEM means devices designed to collect, store and
distribute solar energy collector system.

Background: An application was received from Lori Ellis (City of Summerside Wyatt Heritage
Properties) for 33 Summer Street (PID #322438) requesting a Solar Energy Collection System as
a Discretionary Use in Institutional (I) zone. The solar energy collector system being proposed,
consists of two solar trees. The total span of each tree is 5.5m (18’). The tree consists of a steel
trunk with four steel branches, each branch supports two solar collector panels 0.9mx1.8m
(3’x6’), combined the panels measure 1.8mx1.8m (6’x6’). The branch heights are slightly offset.

Report: Under section 5.7 of the zoning bylaw when Planning Board reviews a discretionary use,
it shall consider the following general criteria, as applicable:

c. Conformity with all requirements of this Bylaw (Zoning Bylaw).
Staff Comment: The discretionary use conforms to the zoning bylaw subject to Council’s

approval. If Council approves the discretionary use for the Solar Energy
Collection System, the applicant will be permitted to erect the solar trees,
subject to approval of the proposed solar tree location(s).

d. Conformity with the Official Plan.
Staff Comment: The discretionary use conforms to the Official Plan.

c. Suitability of the site for the proposed development.
Staff Comment: This site is suitable for this development; the proposed site locations of the

solar trees will be required to meet setbacks determined by City staff.

d. Compatibility of the proposed development with surrounding land uses, including both
existing and projected uses.
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Staff Comment: The property is zoned Institutional (I), the abutting properties to the east,
north and south are zoned Institutional. The property to the west is zoned
Downtown (District 4). The surrounding land use also include Medium
Residential (R3) and High Density Residential (R4).

e. Any comments from residents or other interested persons.
A public meeting was held on January 25, 2021. The public meeting notice was advertised in
the January 6th, edition of the Guardian. Twenty one (21) letters were mailed to thirty one (31)
property owners. Nick Sharkey (Structural Engineer for Solar tree project) spoke providing an
overview of the solar trees. Other locations on the property were considered. The roof of the
building was considered but due to the existing roof design/structure, it was determined the
roof could not support the load of the solar panels.

Staff Comment: No written comments were received, prior to the public meeting, regarding
this application. Robert Gallant (Summerside business owner) spoke at the
meeting, regarding the possibility of running underground wires from the site
to the Fire Hall for future solar energy collection system on City buildings in
the area.

f. Adequacy of existing water, sewer, road, storm water and electrical services, city parking and
parklands for accommodating the development, and any projected infrastructure
requirements.
Staff Comment: The solar tree will not require City water, sewer, road or storm water services.

An existing overhead power line to a street light will have to be relocated to
accommodate the solar tree location(s). Underground wiring from the trees
to the building will be installed. Parking and parklands are not applicable to
the proposed solar trees. The applicant intends to install seating under the
solar trees.

g. Impacts from the development on pedestrian/vehicular access and safety, and on public safety
generally.

Staff Comment: The proposed development does not impact on pedestrian/vehicular access
and safety. The solar trees will be located so they do not impede pedestrian
or vehicular traffic.

h. Compatibility of the development with environmental, scenic and heritage resources.
Staff Comment: The solar trees are green energy and would be considered environment

friendly initiative. The solar trees are being located in the same place as two
natural trees previously existed. The natural trees were uprooted during the
hurricane Dorian weather event. The property is profiled as a historic
property but is not a designated heritage property.

i. Impacts on City finances and budgets.
Staff Comment: This development does not impact City finances or budgets.
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j. Other matters as specified in this Bylaw.

k. Other matters as considered relevant.
Staff Comment: These trees are the first of their kind in Summerside and possibly the first

solar trees on the Island. The trees are an innovative solution to the
incorporating solar collectors into the landscape, and the trees themselves
become functional art. In addition to generating cost savings, they provide
shade for visitors, and they help lessen our carbon footprint. The trees are a
focal point to bring visitors to the Armoury and direct their attention to the
work Summerside is doing in green energy (Lori Ellis comments).

STAFF REVIEW: City Staff supports the application, from Lori Ellis (City of Summerside Wyatt
Heritage Properties), to allow a solar collector energy system as a discretionary use.

As per Section 5.10 (b, iii) of the Zoning Bylaw, the Planning Board shall make a recommendation
to Council on this application before it is approved or denied.

The planning board recommendation whether carried or defeated will be brought forward for
Council for a final decision.

PLANNING BOARD RECOMMENDATION: The application from Lori Ellis (City of Summerside
Wyatt Heritage Properties) for 33 Summer Street (PID #322438) requesting a Solar Energy
Collection System as a Discretionary Use in Institutional (I) zone, be recommended to be
approved by Council.

Moved by: Councillor Adams Seconded by: Councillor Ramsay

Discussion:

Councillor Snow stated that he is not sold on the location of the solar panels. He said he is surprised
that it is not designated a heritage property and wonders if all possibilities have been looked at,
including locating the solar panels elsewhere. He stated that MLA Steve Howard said the solar tree
could be put anywhere in the city and metered.

Councillor McFeely stated that he the heritage designation of the property has come up with the
heritage committee and it is something that is on their radar. He has heard from heritage proponents in
the city who would rather see trees rather than solar panels on the building.

Sara Zilke, representing Culture Summerside, stated that they are looking to maintain the culture
integrity of the building and that is one of the reasons why they aren’t to be affixed to the building. She
mentioned that funding for the project were secured through ACOA based on the location of the panels
being on the property.

Councillor MacDougall inquired about a timeline on when this has to be approved.
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Ms. Zilke stated that she is unaware of a timeline, but they are hoping to have an opening in the spring
or early summer. She stated that the posts for the trees are put in with screw piles, so they could be
removed.

Councillor MacDougall stated councillors had comments at the last meeting and he thought there was
going to be more of a conversation on the location and other options.

Councillor Adams stated that she has some concerns of the placement of the solar trees and feels
pressured into making the decision.

Councillor Ramsay stated that it would have been nice to have some input on this item and is concerned
on the look of the property.

Councillor McFeely stated one of the options it to put it back to the Culture Committee for more
information.

Councillor Doiron stated that he thinks it is a good mix of new and old, the past meeting the future with
the project.

Deputy Mayor McColeman that solar energy and heritage are important to the city and hopes to get it
right before a final decision is made on the project.

Mayor Stewart inquired if the solar tree could be placed in another location.

Councillor Ramsay made a motion, seconded by Councillor Ramsay to defer the present motion that
this item come back to the Culture and Heritage Committee to be discussed with the Director,
Manager and CAO to determine when the money has to be spent and if the location could be
changed.

Motion:

Adjournment

Motion It was moved and seconded;
That The meeting be adjourned.
Motion Carried

Carried X For 4

Defeated Against 0
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Technical Services Committee Meeting Minutes

February 2, 2021

Present

Mayor Basil Stewart
Deputy Mayor Norma McColeman
Councillor Bruce MacDougall
Councillor Justin Doiron, Chair
Councillor Barb Ramsay
Councillor Cory Snow, Co-Chair
Councillor Greg Campbell
Councillor Brian McFeely
Rob Philpott, Chief Administrative Officer
Gordon MacFarlane, Deputy CAO and Director of HR & Legal Affairs
Kristen Dunsford, Director of Finance
Brian Hawrylak, HR Officer
Aaron MacDonald, Director of Technical Services
Linda Stevenson, Development Officer

Call to Order

The meeting was called to order 6:10pm

Agenda was approved

Recommendation Greenwood Drive &
Notre Dame Intersection road closure

SUPPORTING EXPLANATION:

Purpose: The purpose of the street closure bylaw is to close a portion of Notre Dame Street between
Notre Dame Street and Greenwood Drive and is referred to as the Notre Dame Street ramp. The Notre
Dame Street section is proposed to be closed to improve the intersection.

Background: The Notre Dame Street ramp is a local street that runs between Notre Dame Street and
Greenwood Drive at an oblique angle to both Notre dame Street and Greenwood Drive. Staff have
identified a number of intersections throughout the City that require improvements for traffic flow
and/or vehicular and pedestrian safety. Notre Dame Street ramp has been identified as one of those
intersections requiring improvement. This ramp permits two-way traffic flow and was in place (pre
1960’s) prior to South Drive being extended to connect to Water St.
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Report: In accordance with Section 23.1 of the City of Summerside Traffic and Parking Bylaw CS-27, no
person shall close any street or portion thereof without the written permission of the chief of police or
his/her designate” and written permission has been received”

Hi Linda.

As per our conversation this morning, the following are my remarks on the proposed street closing as
set out below;

1. In reference to the ramp off Notre Dame, I have no issue with this closure.

2. In reference to the proposed closure of a section of First St., (Closest to Summer St) I as well do

not have an issue as long as the remainder of First St to Central is made into a two-way street.

Dave P.

There have been a number of intersection improvements to Greenwood Drive and Notre Dame St in the
past. The former south end of Greenwood Drive at Water St was realigned by the former Town of
Summerside, in the early 90’s in efforts to improve the intersection, as sightlines at the intersections of
Greenwood, Water and Rufus (formerly West St) were restricted. (See figure 3). The Notre Dame Street
ramp was not considered at this time as the ramp was under the authority of the Province of PEI
(Department of Transportation), as it was located within the former Community of St Eleanors. The
intersection of Notre Dame Street and South Drive was re-structured in 2018. The intersection of
Greenwood Drive and Pope Rd (left turn lanes installed) were completed in 2020.

The Notre Dame Street ramp does not meet any of the recommended street offsets according to TAC
(Transportation Association of Canada) Guidelines. The existing oblique angles to Greenwood and Notre
Dame do not meet TAC Guidelines, regarding sightlines.

The street right-of-way varies in the area of the Notre Dame Street ramp. Should the ramp be closed, the
City would have the option to leave the right-of-way as is or consolidate the surplus right-of-way (0.25
acres +/-) to the City owned parcel of land (PID #68742). Zoning boundaries follow property lines,
watercourses, buffers and street centre lines. The R3 zoning boundary is the centerline of Notre Dame
Street.

Streets surrounding street include:

Notre Dame St. (1.7km approx.) - collector street, runs east/west between South Dr. and Granville St.

Water Street (5.6km approx.) - collector street, runs east/west between Route 1A (Read Drive) and South
Dr.

Greenwood Dr. (1.8km approx.) – local street, runs north-south between Water Street and Lexi Av.

Water Street (Read Drive to MacEwen Rd.) has a traffic volume ranging from 18,000 to 20,000 vpd
(vehicles per day). 8,100 of those vpd, continue west of MacEwen Rd. towards the downtown. Water St
(South/Notre Dame intersection to Queen St.) has a traffic volume of approximately 7,000 vpd. Notre
Dame Street has a traffic volume of approximately 2,000 vpd. Greenwood Drive (Water St to Notre
Dame) has a traffic volume of approximately 2,500 vpd. The Notre Dame Street ramp has a traffic
volume of approximately 55 vpd.
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The existing volume of the surrounding streets - Notre Dame and Water Street (South/Notre Dame
intersection to Queen St.) are only 1% and 35%, respectively, of their maximum volumes of 20,000 vpd.
Greenwood Drive, north and south of Notre Dame Street is at 40% and 50%, respectively, of the
maximum volumes.

Local (Residential) Street: All streets that are neither Collectors nor Arterials. Primary function is to
provide direct access to abutting lands and connections to the collector and arterial systems. Because of
their "neighborhood" nature, mobility on local facilities is typically incidental and involves relatively short
trips at lower speeds. Local streets generally have a volume of less than 5000 vpd.

Collector Street: Provides for both movement and local access within residential, commercial, and
industrial areas. Collectors distribute traffic from arterials through an area to its ultimate destinations.
Conversely, they collect traffic from the local streets and channel it to the arterials. Collector streets
generally have a volume of greater than 5000 vpd and up to 20,000 vpd.

Arterial Street: Arterial streets form a network to provide the highest level of mobility. The arterial
streets carry most of the vehicles entering and leaving an urban area, as well as most of the through
movements bypassing central areas. The arterial system accommodates traffic moving between major
urban centers. Arterial streets can generally have a volume 10,000 vpd and up to 75,000 vpd depending
on the number of lanes of traffic.

STAFF REVIEW: City Staff supports the street closure of the Notre Dame Street ramp. As a result of the
proposed closure, the traffic diverted to Notre Dame Street or Greenwood Drive, will have minimal
impact on the existing traffic flow on Notre Dame Street or Greenwood Drive. The intersection will be
safer for both vehicular and pedestrian traffic.

Councillor Snow stated he doesn’t see the need for the street in the area but wanted to make sure that
things are transparent, especially with a recent re-zoning in the area.

Aaron MacDonald stated that there were 2 street closures, but the City did not have a laid out process
for a street closure. The driver of the process was the closure on First Street. There is a new sewer line
on the Greenwood/South Drive piece that will not be built on.

Staff confirmed that there would be right of ways in the event that a right turning lane would be
required.

The Committee recommends that the resolution on this matter be brought forward for Council
consideration.
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Recommendation – Portion of First
Street road closure

SUPPORTING EXPLANATION:

Purpose: The purpose of the street closure bylaw is to close a portion of First Street between Summer and
Central streets to allow a pending downtown development. The development area includes a portion of
First Street (see Figure 1).

Background: First Street is a local street. The entire length of First Street runs east/west from Granville
St to Water Street, with offset intersections at both Central and Summer streets. The intersection offset
at Central Street is 17m and the intersection offset at Summer Street is 20m. These offsets do not meet
TAC (Transportation Association of Canada) Guidelines regarding offset intersections (see figure 2).

Report: In accordance with Section 23.1 of the City of Summerside Traffic and Parking Bylaw CS-27, no
person shall close any street or portion thereof without the written permission of the chief of police or
his/her designate” and written permission has been received”

Hi Linda.
As per our conversation this morning, the following are my remarks on the proposed street closing as
set out below;

1. In reference to the ramp off Notre Dame, I have no issue with this closure.

2. In reference to the proposed closure of a section of First St., (Closest to Summer St) I as well

do not have an issue as long as the remainder of First St to Central is made into a two-way

street.

Dave P.

Written notification to surrounding properties is not required for a street closure bylaw. The City did
notify the businesses (Consolidated Credit Union, Island EMS, HMS Office Solutions and Michael’s Pizza)
of the public meeting date, time and location. The traffic flow for the section of First Street (between
Central and Summer) is approximately 750 VPD (vehicles per day) in a westerly direction, as this portion
of First street is a one-way street with traffic flow permitted east to west. There are currently four major
users, which access this one-way section of street, the Consolidated Credit Union, Island EMS, HMS Office
Solutions and Michael’s Pizza.

The section of First Street that is proposed to be closed is approximately 26 meters, the remaining portion
of the street will be re-structured as a two-way street with a cul-de-sac. The traffic on the re-structured
section of street would enter and exit via Central Street. The current major users will have accesses to
the re-structured section of street, with considerations for traffic flow, delivery vehicles. (shipping &
receiving), etc.
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Streets surrounding the site include:

Central Street (3.5km approx.) - collector street, runs north-south between Water Street. and Route 2.

Water Street (5.6km approx.) - collector street, runs east/west between Route 1A (Read drive) and South
Dr.

Summer Street (0.8km approx.) - local street, runs north-south between Water Street and Green Street.

Fitzroy Street (0.5km approx.) - local street, runs east/west between Eustane St and Central St.

Water St Street, where it abuts this property has a volume of approximately 7,000 vpd. Central Street,
has a volume of approximately 4000 vpd. Summer St has a volume of approximately 1000 vpd. Fitzroy
Street has a volume of approximately 2,500 vpd. The section of First Street from Central to Summer
Streets has a volume of approximately 750 vpd.

Local (Residential) Street: All streets that are neither Collectors nor Arterials. Primary function is to
provide direct access to abutting lands and connections to the collector and arterial systems. Because of
their "neighborhood" nature, mobility on local facilities is typically incidental and involves relatively short
trips at lower speeds. Local streets generally have a volume of less than 5000 vpd.

Collector Street: Provides for both movement and local access within residential, commercial, and
industrial areas. Collectors distribute traffic from arterials through an area to its ultimate destinations.
Conversely, they collect traffic from the local streets and channel it to the arterials. Collector streets
generally have a volume of greater than 5000 vpd and up to 20,000 vpd.

Arterial Street: Arterial streets form a network to provide the highest level of mobility. The arterial
streets carry most of the vehicles entering and leaving an urban area, as well as most of the through
movements bypassing central areas. The arterial system accommodates traffic moving between major
urban centers. Arterial streets can generally have a volume 10,000 vpd and up to 75,000 vpd depending
on the number of lanes of traffic.

STAFF REVIEW: City Staff supports the proposed section of First Street (proposed to be closed) and the
re-structuring of the remaining section of the street. As a result of the proposed closure, the traffic
diverted to Fitzroy Street or Water Street, will have minimal impact on the existing traffic flow on Fitzroy
Street or Water Street. The re-structured section of First Street (two-way street with cul-de-sac) will
easily accommodate the existing volume of traffic on First Street.

Discussion:

Staff stated that the road will remain open until the project will begin as services will have to be
relocated.

The Committee recommends that the resolution on this matter be brought forward for Council
consideration.
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Adjournment

Motion It was moved and seconded;
That The meeting be adjourned.
Motion Carried
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Economic Development Committee Meeting Minutes

February 2, 2021

Present

Mayor Basil Stewart
Deputy Mayor Norma McColeman
Councillor Bruce MacDougall
Councillor Justin Doiron, Co-Chair
Councillor Barb Ramsay
Councillor Cory Snow
Councillor Greg Campbell
Councillor Brian McFeely, Chair
Councillor Carrie Adams
Rob Philpott, Chief Administrative Officer
Kristen Dunsford, Director of Financial Services
Gordon MacFarlane, Deputy CAO and Director of HR & Legal Affairs
Mike Thususka, Director of Economic Development
Brian Hawrylak, HR Officer

Call to Order

The meeting was called to order

Agenda was approved

Transit Review

Mike Thususka provided the results of the transit review.

The fundamental outcome was “As a City of 15,000 people what should be the optimal public
transportation solution/model if any to facilitate the movement of workers and citizens around the city
and interconnecting with Island services and what ideally should that model be and its associated costs.”

As part of the review, the consultant Dillon, reviewed current transit offerings and it was deemed to not
meet the needs of the community. A survey was issued that found confusion, lack of awareness,
utilization and community engagement.

Benchmarks were used against other similar sized municipalities and the current levels and offerings did
not measure up.

A number of different options were considered moving forward that will require further discussion.
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The survey concluded that Summerside should have transit, but a different model is needed. It is
recommended that a two bus system with two distinct routings would be need to make improvements.
In order to improve the level, cost would be approximately $440,000 per year to operate.

Of the 260 respondents to the survey, 85% have not used the transit for many reasons including owning
their own car and rather driving, being not familiar with the service and needing their own car in the
evening.

The consultants recommend:
• 2 Bus System
• Incorporate Technology to enhance user experience
• Initiate new tender to ensure we achieve ultimate service delivery model, service level

agreements and more direct control over service
• Length of Contract should be 7 years with option to review
• Hire outside consultant to prepare tender
• Approximately 5,000 annual service hours

• In-line with peer review systems
• 45,000 annual rides ($80,000 fare revenue @ current fares)

• Based on achieving ridership per hour and/or capita similar to peer review
systems

• Currently just 3,464

Three options were presented:
1) The city operates a 2 route, 2 bus system that would have increased daily trips and coverage area.

All risk would be borne by the city with operating costs of $440,000 and having full control over
planning and operation

2) Use a new contractor with a 2 route 2 bus system and increased daily trips and coverage area with
less control over the transit system and costs of $440,000 before revenues and subsidies

3) Remain the status quo, with 1 bus and 1 route and a current cost of $23,760 annually

Council thanks staff for the report and will have further discussion on transit.

Adjournment

Motion It was moved and seconded;
That The meeting be adjourned.
Motion Carried
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Police, Fire & Emergency Planning Committee Meeting

Minutes

February 2, 2021

Present

Mayor Basil Stewart
Deputy Mayor Norma McColeman
Councillor Bruce MacDougall
Councillor Justin Doiron
Councillor Barb Ramsay, Chair
Councillor Cory Snow
Councillor Greg Campbell, Co-Chair
Councillor Brian McFeely
Councillor Carrie Adams
Rob Philpott, Chief Administrative Officer
Kristen Dunsford, Director of Financial Services
Gordon MacFarlane, Deputy CAO and Director of HR & Legal Affairs
Dave Poirier, Chief of Police
Brian Hawrylak, HR Officer

Call to Order

The meeting was called to order 7:15pm

Agenda was approved

Speeding on Darby Drive

Councillor MacDougall stated there has been speeding on Darby Drive near Greenfield School. He stated
that the issue is from the bottom of Glenn Drive, coming from Linkletter. MacDougall would like to turn
this over to the police to see what options may be available.

Chief Poirier stated that they will have extra speed radar in the area.

Councillor Ramsay stated that there were recent changes at Elm Street School and heard a lot of positive
feedback.

Councillor MCFeely stated that the issue starts around Charlotte Drive.

Staff will bring back some recommendations.
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Speed radar signs by Shipyard Market
and upper South Drive

Councillor Snow stated the last couple of years, residents in the area are having concerns with the
traffic, mostly heading west, beginning in front of the Shipyard Market area. He stated that a portable
sign was put in the area that seemed to help and gave an opportunity to get feedback. He stated that it
is a high traffic route for trucks when ships are in port. Snow stated that he is looking for a permanent
one in the area.

Councillor MacDougall stated that from the Highway at Route 2 on South Drive, there are no stop signs.
He stated having a radar speed sign just past Glen Drive would be a good location as it is coming into the
school zone.

Chief Poirier stated that Council may want to do a traffic count.

Councillor Doiron stated that it has happened in the past that when traffic count reports are brought
forward by staff, they are sometimes disregarded.

COA Philpott stated that these two requests for speed radar would be part of the discussion for the budget
process as there are currently none in the City inventory and additional units would have to be purchased.

Councillor MacDougall inquired about photo radar and Chief Poirier stated that he is waiting for more
information from the province.

Deputy McColeman stated that there are concerns with residents of Summer Street and she will be
bringing those concerns forward.

Adjournment

Motion It was moved and seconded;
That The meeting be adjourned.
Motion Carried
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Bylaw & Policy Review Committee Meeting Minutes

February 2, 2021

Present

Mayor Basil Stewart
Deputy Mayor Norma McColeman, Co-Chair
Councillor Bruce MacDougall
Councillor Justin Doiron, Co-Chair
Councillor Barb Ramsay
Councillor Cory Snow
Councillor Greg Campbell
Councillor Brian McFeely
Councillor Carrie Adams, Chair
Rob Philpott, Chief Administrative Officer
Kristen Dunsford, Director of Financial Services
Gordon MacFarlane, Deputy CAO and Director of HR & Legal Affairs
Brian Hawrylak, HR Officer
Iain McCarville, representing Key Murray Law

Call to Order

The meeting was called to order

Agenda was approved

In September 2020, Council had instructed staff to look a policy and bylaws that may need updating.

Code of Conduct Bylaw

With the assistance of legal advice, staff have looked at the Code of Conduct Bylaw and are proposing a
clause in section 10.6 so that it reads:

Members of Council shall be required to file a Confidentiality Agreement with the CAO

within thirty (30) days of their election, or the coming into force of this section, whichever

is earlier (See Appendix B).

Mayor Stewart inquired what the difference is from what is contained in the Municipal Government Act.

Staff stated that Council previously signed a disclosure statement and not a confidentiality agreement.
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Collection Policy

Council had previously asked staff to look at the Collection Policy to see if there were updates needed.

Staff recommend keeping the following clause in the policy:
“Where the City has accounts payable to individuals or corporations who are in arrears, payment
may be held and applied to the arrears, subject to review by Financial Services management.”

While staff currently do this, the following is also proposed to be included in the policy:

“The Chair of the Finance Committee shall report to Council at each Regular Monthly Meeting
the total of all arrears over 90 days past due.

A member of the Financial Services Department shall provide quarterly reports to Council on the
efforts to collect overdue accounts. “

Councillor MacDougall stated he would like to see the 90 days changed to 60 days. This will be
discussed at the Finance Committee meeting in the morning.

Disclosure Policy

Staff had provided a proposed Disclosure Policy.

The purpose of the policy is to:

To outline the City’s policy on releasing to the public and media information related to any
individual or corporate entity doing business with the City, and to protect the City from liability
that could arise if confidential information is discussed or disclosed publicly before being properly
disseminated through official channels.

This policy covers:

 Written disclosure in news releases, presentations, and internal communications;

 Oral statements made in group meetings and interviews with the media; and

 Information posted on the City’s website and other electronic communications, including

social media.

Confidentiality Agreement

CAO Philpott stated that this document would be signed by staff and Council.

This document is the proposed draft to what is referred to in the Code of Conduct Bylaw.

It is suggested to begin marking documents as confidential, emails or other hard copy.
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CAO Philpott stated that they are proposing that all these documents will be coming forward to Council
for adoption.

Adjournment

Motion It was moved and seconded;
That The meeting be adjourned.
Motion Carried


